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Dear Mr. Muldoon,

I am writing to you in regard to the decision USDOT made to award Unalakleet Essential Air Service to Kenai Aviation. This email is to give you updated information on Kenai Aviation lack of
performance. Kenai began operating April 29, 2025 and 10 days later, on May 8, 2025 Reeve Air Alaska took over for a majority of their flights. We are respectfully requesting
that USDOT reconsiders their decision that awarded Kenai Aviation the EAS contract for Unalakleet, Alaska. We are requesting that USDOT award Sterling/Aleutian

Airways the route by September 15, 2025.

Kenai has operated two flights with their own aircraft, of which they did not use their King Air they stated they'd be using. They operated these with a Tecnam P-2012 Traveller,
the plane they use for commuter flights from Anchorage to Kenai (60 air miles). With this lower-performing aircraft, passengers were limited to 50 lbs. of baggage (of which
were not guaranteed to make the plane) plus a 10 lb. carry on. The flight took almost 2 1/2 hours one way and near three hours to fly back to Anchorage, whereas flights on a
King Air, Dash 8, Pilatus, or any other planes used for routes nearing 400 air miles take about 1.5 hours.

More importantly, of the last 150 scheduled flights, only 96 have been flown (roughly 66%). However, from the time period from July 6 to July 28 (roughly), out of 50 scheduled
flights, only 24 have been flown (just 45%). That comes out to 54 seats per week--well below the 87 requested in USDOT's original RFP for Unalakleet EAS and even further
below the 126 seats assured by Kenai in their unsubsidized bid.

Anecdotal Information from passengers and businesses:

There have been multiple people that have had their flights cancelled on short notice or no notice at all. One flight cancellation with two days-notice costs $392 for Anchorage
to Nome on Alaska Airline and Nome to Unalakleet costs $325 on Bering Air. If you are even more unfortunate and have to stay a nightin Nome, a hotel costs $310 per night.
This cancellation happened to multiple Unalakleet residents.

Below are snippets of what a passenger encounters when Kenai Aviation cancels a flight starting in Anchorage...There are no flights available on Alaska Air Saturday and no
flights available on Bering Air until Monday. Kenai Aviation is limited to only 9 seats per flight, so when an aircraft cancels, the next available seat is usually 3-5 days away.
Hotels in Anchorage cost anywhere from $350 per night to $500 per night. Rental cars in Anchorage, cost roughly $100-$150 per night.
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The Community of Unalakleet, Alaska

City of Unalakleet | Native Village of Unalakleet | Unalakleet Native Corporation
Unalakleet Schools | Bering Strait School District | Unalakleet Valley Electric Cooperative
Norton Sound Economic Development Corporation & Norton Sound Seafood Products
Anikkan Inuit lluaqutaat Sub-Regional Clinic, Norton Sound Health Corporation

March 4, 2025

U.S. Department of Transportation
EAS & Domestic Analysis Division
1200 New Jersey Ave., SE
Washington, DC 20590

Dear U.S. Department of Transportation:

We are writing in response to your request for proposals, Order 2025-1-1 issued on January 10, 2025,
from air carriers interested in providing Essential Air Service to our community of Unalakleet, Alaska.
We thank you for the opportunity to respond to the proposals submitted by Alaska Central Express, Inc.
(ACE), Sterling Airways, Inc. (Sterling), and Kenai Aviation Operations, LLC.

On Monday, February 24th, leaders from the community met to discuss these proposals. At this meeting,
we had all major stakeholders—the City of Unalakleet (municipality), Native Village of Unalakleet (tribe),
Unalakleet Native Corporation (ANCSA village corporation), Bering Strait School District (serving 15
villages including Unalakleet), Unalakleet Valley Electric Cooperative (Unalakleet’s electricity provider),
Norton Sound Health Corporation (provides health care in the region and operates our subregional clinic),
and Norton Sound Economic Development & Norton Sound Seafood Products (Community Development
Quota organization and seafood processor in the region). The unanimous decision is to recommend that
the USDOT award Essential Air Service to Sterling Airways. Sterling Airways provided three
options and the group supports Option B in their proposal.

New Pacific Airlines, Inc., d.b.a. Ravn Alaska, has been our sole air service provider to Anchorage since
2017 when Pen Air ceased operations. Ravn Alaska’s current prices range from $450 to $700 one way,
not including baggage fees. This cost is not sustainable, nor affordable for the general population.

Unalakleet is a sub-regional hub, serving the surrounding villages of Stebbins, St. Michael, Shaktoolik,
and Koyuk. Historically, the passengers from these villages flew to Anchorage via Unalakleet. Now,
because of the high airfare, we have seen an increase in traffic through Nome. A subsidized service would
once again make air travel to Anchorage affordable. If approved, the proposed subsidized prices would be
about half what we are paying now. The lower cost will allow more people to travel from Unalakleet and
the surrounding villages. By selecting Sterling we recognize that the SAAB 2000’s combination of power,
speed, rate of climb, short runway capability and service ceiling is unmatched by any other turboprop
airliner, and we feel this type of plane best suits the needs of our community and region.

The community felt that should the USDOT go with the unsubsidized option of Kenai Aviation, OR the
subsidized proposal of ACE, it will have the following adverse effects on our community:
1. Unalakleet will lose its FAA Part 121 service provider, which is not favorable as the Unalakleet
market may never get a Part 121 back due to the competitive nature of the airline business.
2. Kenai Aviation proposes a one way ticket to be $495 and to our best estimate, ACE would charge
$385 one way.
3. The King Air 200 and 1900 will allow only 9 passengers per flight with 1 personal bag up to 50
pounds. Having two bags per person allows for passengers to bring in much needed food items or





other personal belongings.

4. Downsizing the aircraft to only 9 or even 18 passengers per day during peak times of travel is not
suitable. Peak Season includes sporting events, conferences, construction and fishing season.

5. Should either of the FAA Part 135 carriers face multiple cancellations in a week due to weather,
mechanical or any other reason, they will not have the capacity to make up flights potentially
leaving a back-log of passengers.

6. Should either airline have to turn back to Anchorage after a missed approach, the comfort of the
larger Saab 2000 is unmatched. It is a faster aircraft with the ability to use a restroom on the three
hour flight.

7. The cost of living, which includes travel, affects our quality of life. It makes it difficult to recruit
or retain essential workers, such as healthcare workers, teachers and school administration, etc., if

they and their families cannot afford to travel in and out of Unalakleet.
8. It is difficult and costly for students attending boarding school and postsecondary institutions to
fly to and from Unalakleet at these prices.

We strongly urge USDOT to weigh the community and region’s needs in your decision and select
Sterling Airways as the subsidized passenger carrier for Unalakleet and the surrounding villages. If
you have any questions or need additional information, please feel free to contact Kelsi Ivanoff, City
Administrator at the City of Unalakleet, by e-mail at administrator@unk.gov or by phone at (907)

843-2425. Thank you.

Respectfully,
oty e

Christopher Masters Jr (Mar 4, 2025 14:46 AKST)

A FodbA] (1127 5, 20250911 AKST)

Chris Masters, Jr., Mayor
City of Unalakleet

Steve Ivanoff (Mar 4, 2025 14:53 AKST)

Frank Katchatag, President
Native Village of Unalakleet
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Steve Ivanoff, President
Unalakleet Native Corporation

Kris Busk

Kris Busk (Mar 7, 2025 09:38 AKST)

Tammy Dodd, Superintendent
Bering Strait School District

(Mar 6, 2025 17:32 AKST)

Kris Busk, Principal
Unalakleet Schools
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Anthony P. Ha%n. Sr. (Mar 5, 2075 12:36 AKST)

Reese Huhta, General Manager
Unalakleet Valley Electric Cooperative
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Anthony Haugen, Chairman
Norton Sound Health Corporation

Janis Ivanoff, President & CEO
Norton Sound Economic Development Corporation
Norton Sound Seafood Products
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Order: 2025-7-4
Served: July 7, 2025

UNITED STATES OF AMERICA
DEPARTMENT OF TRANSPORTATION
OFFICE OF THE SECRETARY

WASHINGTON, D.C.

Issued by the Department of Transportation
on the 7" day of July, 2025

Essential Air Service at

ST. MARY’S, ALASKA DOT-0ST-2024-0143
(FAIN 69A3452560575)!
UNALAKLEET, ALASKA DOT-0ST-2024-0144

under 49 U.S.C. § 41731 et seq.

ORDER SELECTING AIR CARRIER TO PROVIDE SUBSIDIZED ESSENTIAL AIR
SERVICE AND RELYING ON ANOTHER AIR CARRIER TO PROVIDE
UNSUBSIDIZED ESSENTIAL AIR SERVICE

Summary

By this Order, the U.S. Department of Transportation (the Department) selects Alaska Central
Express, Inc. (Alaska Central or ACE) to provide Essential Air Service (EAS) at St. Mary’s,
Alaska, (KSM) for the two-year term from August 1, 2025, through July 31, 2027. Alaska
Central will provide St. Mary’s with six weekly round trips to Ted Stevens Anchorage
International Airport (ANC), using 9-seat Beech 1900C aircraft, at an annual subsidy of
$3,072,196.2

Also, by this Order, the Department terminates the air carrier-selection proceeding at Unalakleet,
Alaska, and relies on Kenai Aviation Operations, LLC (Kenai) to provide unsubsidized EAS,
effective May 30, 2025, at Unalakleet, as set out in Appendix D to this Order.

Finally, by this Order, the Department authorizes a hold-in subsidy rate, as set out in Appendix
B, to compensate New Pacific Airlines, Inc. d/b/a Ravn Alaska (Ravn) for providing EAS at St.
Mary’s (KSM) and Unalakleet (UNK), Alaska, beyond the air carrier’s 140-day notice of its
intent to terminate service at the communities. This rate will remain in effect until the respective

' FAIN = Federal Award Identification Number.
2 Such subsidy is calculated on a fiscal year basis, subject to the availability of funds.
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replacement air carriers begin full EAS at St. Mary’s and Unalakleet.® Additionally, Ravn is
required to maintain service at St. Mary’s from July 1, 2025, through July 31, 2025, or until
Alaska Central begins EAS, whichever is earlier.

Background

St. Mary’s and Unalakleet are EAS-eligible communities per 49 U.S.C. § 41731. In 1980, by
Order 80-1-167 (January 25, 1980), the Department determined that St. Mary’s EAS requirement
is a minimum of three weekly round trips during peak season and two weekly round trips during
the off-peak season; and Unalakleet’s EAS requirement is a minimum of three weekly round
trips year-round.

Ravn provides the above level of air service, without subsidy, to St. Mary’s and Unalakleet using
29-seat Dash 8 aircraft to ANC. On December 10, 2024, Ravn filed 140-day notices to terminate
unsubsidized air service to St. Mary’s” and Unalakleet, seeking to terminate service on

April 29, 2025.5 These notices stated that:

Despite Ravn’s best efforts, the significant increase in operational costs over the
past several years has made it economically untenable for Ravn to continue to
operate service between ANC and KSM [and UNK] at levels reasonably aligned
with the Department’s determination of EAS levels for the community. Air service
remaining in [KSM or UNK] without Ravn’s unsubsidized service will fall
considerably below those of the air service determination [established] in DOT
Order 80-1-167 and the Department’s Essential Air Service Determinations for
Alaska Communities.

Subsequently, the Department issued Order 2025-1-1 (January 10, 2025) prohibiting Ravn from
terminating EAS at St. Mary’s and Unalakleet, from April 29, 2025, through May 29, 2025, as
described below, pursuant to 49 U.S.C § 41734(b). By that order, the Department also requested
proposals, with or without subsidy, from air carriers interested in providing EAS at St. Mary’s
and/or Unalakleet for a new contract term beginning May 30, 2025.°

In response, Alaska Central and Sterling Airways, Inc. d/b/a Sterling Airways d/b/a Aleutian
Airways (Sterling) submitted proposals to provide subsidized EAS at St. Mary’s. At Unalakleet,
Alaska Central and Sterling submitted proposals to provide subsidized EAS and Kenai submitted
a subsidy-free proposal for consideration.

However, on June 12, 2025, Sterling withdrew its proposal to serve St. Mary’s, explaining that
“[u]nfortunately, the prolonged timeline has impacted [Sterling’s] ability to effectively allocate

3 Such subsidy is calculated and distributed on a fiscal year basis, subject to the availability of funds.

4 See “140-Day Notice of New Pacific Airlines, Inc. dba Ravn Alaska to Terminate Unsubsidized Essential Air
Service at St. Mary’s, Alaska,” December 10, 2024, available at https://www.regulations.gov/search?filter=DOT-
OST-2024-0143.

5 See “140-Day Notice of New Pacific Airlines, Inc. dba Ravn Alaska to Terminate Unsubsidized Essential Air
Service at Unalakleet, Alaska,” December 10, 2024, available at https.//www.regulations.gov/document/DOT-OST-
2024-0144-0001.

¢ The Department noted that it would continue to issue 30-day hold-in orders until an air carrier is selected and
commences EAS at St. Mary’s and Unalakleet, pursuant to 49 U.S.C. § 41734(c).
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resources and plan our operations in a responsible and strategic manner.”’ Therefore, the
Department will not consider Sterling’s proposal for selection in this proceeding. The chart
below provides a summary of the proposals, including the withdrawn bid from Sterling.

Summary of Air Carrier Proposals

St. Mary's EAS Proposals
. . Annual Annual . . q q
Az)c:i:) ‘;:)er Subsidy | Subsidy R":;“‘lvz:g’s Hub(s)| Aircraft | Seats Ma;:f;‘“g é‘;:leersll‘l':;’e C‘;‘:m'(‘)':'tty
P (Year1) | (Year2) p pp
Alaska Central Express| $3,072,196| $3,072,196 6 ANC | Beech 1900 9 No No No
- -
Sterling-Adrways $3:091.565-|-$3.091.565- . ANC ATR42 50- Yes Adirlines; Jne—and- Yes
2 Weekly-During- Off-Peak L.
Delta-Air Lines; Ine-
Unalakleet's EAS Proposals
Round
. . Annual Annual . . . q
Air Ca‘rrler Subsidy Subsidy Trips Hub(s) Aircraft Seats Marketing Interline/ Community
(Option) (Year 1) (Year 2) per Plan Codeshare Support
Week
Alaska Central Express | $1,431,744| $1,431,744 6 ANC Beech 1900 9 No No No
Kenai Zero Zero 14 ANC |Beech King Air 9 No No No
Sterlin Interline with Alaska
. & $2,853,599 | $2,853,599 3 ANC | SAAB 2000 50 Yes Airlines, Inc. and Yes
Option A L
Delta Air Lines, Inc.
Sterlin Interline with Alaska
. E $4,090,724 | $4,090,724 4 ANC | SAAB 2000 50 Yes Airlines, Inc. and Yes
Option B L.
Delta Air Lines, Inc.
Sterli Interline with Alaska
crme $5,353,697 | $5,353,697 | 5 ANC | SAAB2000 | 50 Yes Airlines, Inc. and Yes
Option C .
Delta Air Lines, Inc.

Request for Compensation Adjustment
By petition® dated April 3, 2025, Mr. Tom Hsieh, President and CEO of Ravn, also requested a

hold-in subsidy, stating:

[T]o the extent that the Department holds Ravn in at KSM and UNK to continue
providing EAS after April 29, 2025, until a replacement EAS carrier starts
service, Ravn requests subsidy in the amount of $2,655,024 (KSM) and
$2,373,316 (UNK) on an annualized basis to continue providing thereafter three
weekly (peak)/two weekly (off-peak) flights at KSM and three weekly at UNK
using its 29-seat Dash-8 aircraft, per DOT Order 2025-1-1.

The complete public file, including air carrier proposals, for EAS at St. Mary’s and Unalakleet
may be accessed online through the Federal Docket Management System at
www.regulations.gov by entering the community’s docket number in the “Search” field.

7 See “Sterling Airways, Inc. (Withdrawal of Proposal),” June 16, 2025, available at
www.regulations.gov/document/DOT-OST-2024-0143-0013.

8 See “Petition of New Pacific Airlines, Inc. dba Ravn Alaska for Hold-In Subsidy Rate,” April 3, 2025, available at

www.regulations.gov/document/DOT-OST-2024-0143-0011.
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Community and State Comments
On February 12, 2025, the Department requested community comments regarding the proposals
submitted for consideration.

Comments from St. Mary’s

By letter dated March 12, 2025, Ms. Susan Taylor, Chief Executive Officer of the St. Mary’s
Native Corporation, supported Sterling’s proposal and summarized the important need for EAS,
writing:

Reliable and direct air service between St. Mary's and Anchorage is crucial for our
shareholders and descendants, as well as all residents in the community of St.
Mary's, including the Algaaiciq Tribe, Yupiit of Andreafski Tribe, Pitka's Point,
Mt. Village, Pilot Station, and surrounding villages. This service is essential for
the health, safety, and welfare of our people, and we believe Sterling Airways is
best positioned to meet these needs.’

By letter dated March 12, 2025, Mr. Sven Paukan, Tribal Administrator of the Algaaciq Tribal
Government, stated that “[t]he tribal council of the Algaaciq Native Village, dba. Algaaciq Tribal
Government, has reviewed the two EAS proposals to provide service to St. Mary's, and
Unalakleet, and are in full support of Sterling Airways proposal.”!® Mr. Paukan also submitted a
letter dated March 12, 2025, in his role as Mayor of the City of St. Mary’s, stating:

The City of St. Mary’s is writing this letter of support for Aleutian Airways to
provide direct flights between St Mary's, Alaska and Anchorage, Alaska. This is a
necessity for people traveling for medical appointments, business, leisure and other
essential needs. Direct flights would shorten the commute and be more convenient
for those who are traveling. This will also help our community by bringing in more
business opportunities.!!

By email dated February 12, 2025, Mr. Erik Weingarth, St. Mary’s Airport Manager, explained:

Over the years St. Marys has been a major Hub for the Lower Yukon River area.
Mail and Freight are sent thru here along with a large portion of passenger service.
Our Villages have struggled to have reliable and affordable service. The last few
years have impacted our mail service and freight (sometimes 2-3 weeks for Pri-
mail). Travel has become difficult to get to Anchorage for medical service as we
have a Sub- Regional Clinic here serving multiple villages. Some people avoid
medical care because they can not afford over a $1,000 RT tickets. Some have tried
thru Bethel via small planes and that has not worked very well. At the minimum
we need 3 flights a week to begin with. The Villages of St. Marys, Pitkas Point,

9 See “St. Mary's Native Corporation (Community Comments),” March 12, 2025, available at
www.regulations.gov/document/DOT-OST-2024-0143-0009.

10 See “Algaaciq Native Village dba Algaaciq Tribal Government (Community Comments),” March 12, 2025,
available at www.regulations.gov/document/DOT-OST-2024-0143-0010.

11" See “City of Saint Mary's, Alaska (Community Comments),” March 12, 2025, available at
www.regulations.gov/document/DOT-OST-2024-0143-0008.
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Mountain Village, and Pilot Station will see the benefits as well as other Lower
Yukon Villages. 2

In addition, an anonymous letter posted to the docket on May 16, 2025, stated:

I am writing anonymously as a concerned citizen to express strong opposition to
Sterling Airways (operating as Aleutian Airways) being considered for any current
or future Essential Air Service (EAS) contracts.

This carrier has demonstrated a consistent lack of reliability and commitment to the
communities it serves. Both Sand Point and Cold Bay were left without any air
service for over a week at one point—an unacceptable failure for communities that
rely on consistent access to transportation, supplies, and medical services.
Cancellations due to maintenance are frequent, and the aircraft used often cannot
accommodate passengers, baggage, and mail at the same time due to limited cargo
capacity. Bags are regularly bumped without warning.

Furthermore, Sterling has shown unwillingness to coordinate with local carriers in
the cities they serve. They routinely turn away passengers just minutes after the
check-in window closes, a rigid practice that demonstrates inflexibility and poor
community engagement. Their Anchorage staff have also displayed unprofessional
behavior that leaves travelers feeling disrespected and dismissed.'?

Comments from Unalakleet

The City of Unalakleet submitted a letter dated March 4, 2025, stating that the “unanimous
decision is to recommend that the USDOT award Essential Air Service to Sterling Airways.
This letter was co-signed by Mr. Chris Masters, Jr.; City of Unalakleet Mayor; Mr. Frank
Katchatag, Native Village of Unalakleet President; Mr. Steve Ivanoff, Unalakleet Native
Corporation President; Ms. Tammy Dodd, Bering Strait School District Superintendent; Ms.
Kris Busk, Unalakleet Schools Principal; Mr. Reese Huhta, Unalakleet Valley Electric
Cooperative General Manager; Mr. Anthony Haugen, Norton Sound Health Corporation
Chairman; and Ms. Janis Ivanoft, Norton Sound Economic Development Corporation and
Norton Sound Seafood Products President and CEO.

»14

That letter also stated:

“The community felt that should the USDOT go with the unsubsidized option of Kenai
Aviation, OR the subsidized proposal of ACE, it will have the following adverse effects
on our community:

12 See “Erik Weingarth (Community Comments),” February 12, 2025, available at
www.regulations.gov/document/DOT-OST-2024-0143-0005.

13" See “Anonymous (Community Comments),” May 16, 2025, available at www.regulations.gov/document/DOT-
OST-2024-0143-0012.

14 See “The Community of Unalakleet, Alaska (Community Comments),” March 11, 2025, available at
www.regulations.gov/document/DOT-OST-2024-0144-0007.
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1.  Unalakleet will lose its FAA Part 121 service provider, which is
not favorable as the Unalakleet market may never get a Part 121
back due to the competitive nature of the airline business.

2. Kenai Aviation proposes a one-way ticket to be $495 and to our
best estimate, ACE would charge $385 one way.

3. The King Air 200 and Beech 1900 will allow only 9 passengers
per flight with 1 personal bag up to 50 pounds. Having two bags
per person allows for passengers to bring in much needed food
items or other personal belongings.

4. Downsizing the aircraft to only 9 or even 18 passengers per day
during peak times of travel is not suitable. Peak Season includes
sporting events, conferences, construction and fishing season.

5. Should either of the FAA Part 135 carriers face multiple
cancellations in a week due to weather, mechanical or any other
reason, they will not have the capacity to make up flights
potentially leaving a backlog of passengers.

6.  Should either airline have to turn back to Anchorage after a missed
approach, the comfort of the larger Saab 2000 is unmatched. It is
a faster aircraft with the ability to use a restroom on the three hour
flight.

7. The cost of living, which includes travel, affects our quality of life.
It makes it difficult to recruit or retain essential workers, such as
healthcare workers, teachers and school administration, etc., if
they and their families cannot afford to travel in and out of
Unalakleet.

8.  Itisdifficult and costly for students attending boarding school and
postsecondary institutions to fly to and from Unalakleet at these
prices.”

The City of Unalakleet submitted another letter dated April 29, 2025, urging the
Department to consider subsidizing air service to Unalakleet through Sterling Airways.
The letter raised many of the same concerns as those listed above. In addition, several
other comments were submitted by members of the community as well as by Sterling
reiterating the City of Unalakleet’s preference for subsidized service and concerns
regarding Kenai’s unsubsidized proposal.

Decision at St. Mary’s

49 U.S.C. § 41733(c)(1)" directs the Department to consider, among other things, six specific
factors when making an air carrier selection for a community in Alaska where basic EAS will
not be provided without compensation:'® (A) the demonstrated reliability of the applicant in
providing scheduled air service; (B) the contractual, marketing, code-share, or interline
arrangements the applicant has made with a larger carrier serving the hub airport; (C) the
preferences of the actual and potential users of air transportation at the eligible place, including

15" As amended by the FAA Reauthorization Act of 2024, Pub L. No. 118-63, May 16, 2024, 138 Stat 1025, 1214-
1221.
16 The Department did not receive any proposals to provide EAS at St. Mary’s without subsidy.
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the views of the elected officials representing the users; (D) whether the air carrier has included
a plan in its proposal to market its services to the community; (E) for an eligible place in Alaska,
the experience of the applicant in providing, in Alaska, scheduled air service, or significant
patterns of non-scheduled air service under an exemption; and (F) the total compensation
proposed by the air carrier for providing scheduled air service.

As noted above, Sterling withdrew its proposal from consideration to serve St. Mary’s. As a
result, Alaska Central is the only eligible proposal for consideration. Alaska Central’s proposal
aligns with many of the air carrier selection factors the Department is required to consider, and
the Department finds its service and subsidy levels reasonable. Alaska Central has been
providing reliable passenger and air cargo operations in Alaska for the past 29 years. Alaska
Central has held a certificate of public convenience and necessity since 2011, which authorizes it
to engage in scheduled air transportation using small aircraft. Additionally, the Department
finds that Alaska Central’s subsidy request is reasonable and comparable with what Sterling
requested to provide EAS at St. Mary’s before withdrawing its proposal. Therefore, the
Department selects Alaska Central to provide EAS at St. Mary’s for a two-year term.

Decision at Unalakleet

In Order 2025-1-1, in which the Department prohibited Ravn from terminating service at St.
Mary’s and Unalakleet, the Department noted that “in cases where an air carrier proposes to
provide EAS without subsidy and the Department determines that basic EAS, as required by
49 U.S.C. § 41732, can be reliably provided without such compensation, the Department
typically will not proceed with the air carrier selection case. Instead, the Department may rely
on that air carrier’s subsidy-free service as proposed.” Section 41732(b)(1)(B) requires for a
place in Alaska that basic EAS include a level of service at least equal to that provided in 1976
or two round trips a week, whichever is greater, except that the Secretary of Transportation and
the appropriate State authority of Alaska may agree to a different level of service after consulting
with the affected community.

In this case, Kenai proposed to provide subsidy-free EAS at Unalakleet, and the Department has
determined that Kenai is capable of providing reliable subsidy-free EAS at Unalakleet. Kenai is
a certificated commuter air carrier and no information has come to the Department that would
call into question its fitness to provide the air service proposed.!” The Department notes that its
reliance on Kenai for EAS does not prohibit other air carriers from providing additional subsidy-
free air service to the community.

In relying on the subsidy-free EAS proposal for Unalakleet, the Department has determined that
this option best serves the interest of the community while responsibly managing scarce federal
resources. The subsidy-free proposal not only meets the minimum weekly flights but exceeds
the community’s designated service levels of three weekly round trips, ensuring enhanced
connectivity without the need for federal funding. While the Department acknowledges the
concerns raised by the community regarding the selection of an unsubsidized air carrier, Kenai
meets the minimum standard regarding EAS as specified in 49 U.S.C. § 41732, which requires,
among other things, that there be a level of service at least equal to that provided in 1976 or two

17" See “2022-9-9 Order Confirming Oral Action and Issuing Effective Commuter Authorization,”
September 19, 2022, available at www.regulations.gov/document/DOT-OST-2022-0026-0010.




http://www.regulations.gov/document/DOT-OST-2022-0026-0010
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round trips a week. The only issue raised by the community that goes toward these minimum
requirements is a concern that, if there are multiple cancellations in a week due to weather,
mechanical or any other reason, Kenai will not have the capacity to make up flights, potentially
leaving a backlog of passengers. The community did not provide any data to support this
concern, and the Department does not have any other evidence in the record that Kenai would be
unable to accommodate passengers in the event of cancellations. Therefore, the Department is
unpersuaded that Kenai will be unable to meet Unalakleet’s basic EAS requirements.

Hold-In

Finally, Ravn is entitled to a retroactive subsidy starting on the 141% day following the air
carrier’s letter of intent to cease operations at St. Mary’s and Unalakleet, which was

April 30, 2025. Pursuant to 49 U.S.C. § 41734(d), the Department authorizes a hold-in subsidy
starting April 30, 2025, in accordance with Ravn’s request. The Department finds both the
service and subsidy levels of the air carrier to be reasonable. Furthermore, the Department is
holding in Ravn for an additional 30-day period and, therefore, Ravn is required to maintain
service at St. Mary’s from July 1, 2025, through July 31, 2025.

Service Transition

The Department expects Alaska Central, Kenai, and Ravn to work together to make a smooth
transition at St. Mary’s and Unalakleet, respectively, with no service hiatus. Before Ravn
suspends service, the Department expects the air carrier to notify all passengers holding
reservations for travel after the suspension date and assist those passengers in making alternate
air transportation arrangements, or provide a full refund of the ticket price, without penalty, if
requested.

Air Carrier Fitness

49 U.S.C. §§ 41737(b) and 41738(1) require that the Department find an air carrier fit, willing,
and able to provide reliable service before the Department may subsidize it to provide EAS.
Alaska Central is subject to the Department’s continuing fitness requirements, and no
information has come to the Department’s attention that would cause the Department to question
the air carrier’s fitness at this time. Kenai is also subject to the Department’s continuing fitness
requirements, and no information has come to the Department’s attention that would cause the
Department to question the air carrier’s fitness at this time. The Federal Aviation Administration
has not raised concerns that would negatively affect the Department’s fitness findings. The
Department therefore concludes that Alaska Central is fit to conduct the operations proposed at
St. Mary’s and Kenai is fit to conduct the operations proposed at Unalakleet.

This Order is issued under authority redelegated by the Under Secretary of Transportation in 49
CFR § 1.25a(b)(6)(i1)(D), as further authorized by 49 CFR § 1.60(b).

ACCORDINGLY,

1. The Department authorizes the hold-in subsidy at the subsidy rates described in Appendix B,
for New Pacific Airlines, Inc. d/b/a Ravn Alaska to provide Essential Air Service at St. Mary’s
and Unalakleet, Alaska, beginning retroactively on April 30, 2025. This rate will remain in
effect until August 1, 2025, or until a new air carrier begins full EAS at St. Mary’s and
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Unalakleet. Furthermore, Ravn is required to maintain service at St. Mary’s from July 1, 2025,
through July 31, 2025 or until the replacement air carrier begins EAS, whichever is earlier;

2. The Department selects Alaska Central Express, Inc. to provide Essential Air Service at St.
Mary’s, Alaska, from August 1, 2025, through July 31, 2027, in accordance with the proposal
set forth in Appendix C, and establishes the annual subsidy rate as described in Appendix E;

3. The Department makes this selection contingent upon receiving properly executed
certifications from Alaska Central Express, Inc. that it is in compliance with the Department’s
regulations regarding drug-free workplaces and nondiscrimination, as well as the regulations
concerning lobbying activities;'®

4. The Department terminates the air carrier-selection proceeding at Unalakleet, Alaska initiated
by Order 2025-1-1, and relies on Kenai Aviation Operations, LLC, to provide subsidy-free
Essential Air Service at Unalakleet as described in Appendix D;

5. The Department directs New Pacific Airlines, Inc. d/b/a Ravn Alaska and Alaska Central
Express, Inc. to retain all books, records, and other source and summary documentation to
support claims for payment, including copies of flight logs for aircraft used to provide EAS
under this Order and sold or disposed of, and to preserve and maintain such documentation in a
manner that readily permits its audit and examination by representatives of the Department. This
documentation shall be retained for three years from the last day of service under this Order, or
such longer period as the Department may notify the air carrier. If any litigation, claim, or audit
is started before the expiration of the three-year period, the records must be retained until all
litigation, claims, or audit findings involving the records have been resolved and final action
taken. The air carriers may forfeit its compensation for any claim that is not supported under the
terms of this Order;

6. The Department finds that New Pacific Airlines, Inc. d/b/a Ravn Alaska, Alaska Central
Express, Inc., and Kenai Aviation Operations, LLC are fit, willing, and able to perform reliable

Essential Air Service at St. Mary’s, Alaska and at Unalakleet, Alaska, respectively;

7. These dockets will remain open pending further Department action; and

18 The certifications are available online under “Reports and Publications” at http://www.transportation.gov/office-
policy/aviation-policy/essential-air-service-reports.




http://www.transportation.gov/office-policy/aviation-policy/essential-air-service-reports

http://www.transportation.gov/office-policy/aviation-policy/essential-air-service-reports
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8. The Department will serve this Order on the civic officials of St. Mary’s and Unalakleet,
Alaska, the Alaska Department of Transportation and Public Facilities, Alaska Central Express,
Inc., Sterling Airways, Inc. d/b/a Sterling Airways d/b/a Aleutian Airways., New Pacific
Airlines, Inc. d/b/a Ravn Alaska, and Kenai Aviation Operations, LLC.

By:
CINDY A. BARABAN
Deputy Assistant Secretary
for Aviation and International Affairs
(SEAL)

An electronic version of this document is available at
www.regulations.gov




http://www.regulations.gov/



Appendix A
Page 1 of 2

New Pacific Airlines, Inc. d/b/a Ravn Alaska
Request for Compensation to Serve
St. Mary’s, Alaska

ATTACHMENT A

EAS HOLD-IN SUBSIDY for ST. MARY'S

Service Description: 3 weekly frequencies (peak); 2 weekly frequencies (off-peak); Dash 8 with 29 seats,

S

Capacity
Segments Per Week 5
Annual Scheduled Segments 260
Annual Departures/Community 130

E Aircraft Type Dash 8
Seats por Departure 29
Annual Scheduled Seats 7,540
Completion Factor 95%
Campleted Segments 247
Revenue
Annual PAX 2,800
Load Factor A0
Average Fare 5259
Non-Ticket Revenue 514,500
Annual Revenue &£765,600
Expenses
Aircraft Ownership STET.S00
Direct Wages £621,000
Aircraft Operating Costs 5976,190
Departure Related 431,520
Fassenger/Distribution 576,560
Marketing 525,000
Dverhead, Interest, Other 5339967
Annuwal Expense . 53,_15:?.?3-'-’
Operating Loss [52,452,137)
Profit (5%) 5162,887
Annual Subsidy Requiremant %2 655,024 |
Per Passemnger 5918 i
Per Trip 510,749 |

*Annual subsidy to increase at a rate of 4% per vear during term





Appendix A
Page 2 of 2

New Pacific Airlines, Inc. d/b/a Ravn Alaska
Request for Compensation to Serve
Unalakleet, Alaska

ATTACHMENT B
EAS HOLD-IN SUBSIDY for UNALAKLEET

Service Description: 3 weekly freguencies (year-round); Dash 8 with 29 seats,

—

Copacity

Segmenis Per Week 6
Annual Scheduled Segments 312
Annual Departures/Community 156
Aircraft Type Dash B
Seats per Departure 9
Annual Scheduled Seats 9048
Completion Factor 95%
Completed Segments 196
Revenue

Annual BAX 2,270
Load Factor B5%
Average Fare 5249
MNon-Ticket Revenue 527,850
Annual Revenug 51,414,780
Expenses

Aircraft Ownership 787,500
Direct Wages $621,000
dircraft Operating Costs 51,123 088
Departure Aelated 5518,520
Passenger/Distribution $141478
Marketing 525,000
Overhead, Interest, Other 5391,125
Annual Expense 53,607,711
Operating Loss (92,192.931)
Profit (5%) $180,386
Annual Subsidy Requirement $2,373,316
Per Passenger 2426
Per Trip 58,018

*Annual subsidy to increase at a rate of 4% per year during term





Appendix B

Page 1 of 2
New Pacific Airlines, Inc. d/b/a Ravn Alaska
Essential Air Service to be provided at St. Mary’s, Alaska
DOT-0ST-2024-0143
Annual Subsidy: $2,665,024
Contract Term: April 30, 2025, until a replacement air carrier inaugurates service
Hub(s): Ted Stevens Anchorage International Airport (ANC)
Scheduled Service: Three weekly (peak)/two weekly (off-peak)
Aircraft: 29-seat Dash-8
Subsidy per Flight: $9,003!
Weekly Ceiling: $54,0182

Note: The air carrier understands that it may forfeit its compensation for any flights that it does not operate in
conformance with the terms and stipulations of the rate Order, including the service plans outlined in the Order and
any other significant elements of the required service, without prior approval. The air carrier understands that an
aircraft take-off and landing at its scheduled destination constitutes a completed flight; absent an explanation
supporting subsidy eligibility for a flight that has not been completed, such as certain weather cancellations, only
completed flights are considered eligible for subsidy. In addition, if the air carrier does not schedule or operate its
flights in full conformance with the Order for a significant period, it may jeopardize its entire subsidy claim for the
period in question. If the air carrier contemplates any such changes beyond the scope of the Order during the
applicable period of this rate, it must first notify the Office of Aviation Analysis in writing and receive written
approval from the Department to be ensured of full compensation. Should circumstances warrant, the Department
may locate and select a replacement air carrier to provide service on these routes. The air carrier must complete all
flights that can be safely operated; flights that overfly points for lack of traffic will not be compensated. In
determining whether subsidy payment for a deviating flight should be adjusted or disallowed, the Department will
consider the extent to which the goals of the program are met and the extent of access to the national air
transportation system provided to the community.

If the Department unilaterally, either partially or completely, terminates or reduces payments for service or changes
service requirements at a specific location provided for under this Order, then, at the end of the period for which the
Department does make payments in the stipulated service amounts, the air carrier may cease to provide service to
that specific location without regard to any requirement for notice of such cessation. Those adjustments in the levels
of subsidy and/or service that are mutually agreed to in writing by the Department and air carrier do not constitute a
total or partial reduction or cessation of payment.

Subsidy contracts are subject to, and incorporate by reference, relevant statutes and Department regulations, as they may be
amended from time to time. However, any such statutes, regulations, or amendments thereto shall not operate to controvert
the foregoing paragraph.

Funds may not be available for performance under this Order beyond September 30, 2025. The Government’s obligation for
performance under this Order beyond September 30, 2025, is subject to the availability of funds from which payment for
services can be made. No legal liability on the part of the Government for any payment may arise for performance under this
order beyond September 30, 2025, until funds are made available to the Department for performance. If sufficient funds are
not made available for performance beyond September 30, 2025, the Department will provide notice in writing to the air
carrier.

All claims for payment, including any amended claims, must be submitted within 90 days of the last day of the month
for which compensation is being claimed. For example, claims for service provided in July must be filed by
October 31; August claims must be submitted by November 30, and so on.

! Annual compensation of $2,665,024 divided by 296 annual flights (6 flights per week x 52 weeks x 95%
completion).
2 6 flights per week multiplied by $9,003.
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Page 2 of 2
New Pacific Airlines, Inc. d/b/a Ravn Alaska
Essential Air Service to be provided at Unalakleet, Alaska
DOT-0ST-2024-0144
Annual Subsidy: $2,373,316
Contract Term: April 30, 2025, until a replacement air carrier inaugurates service
Hub(s): Ted Stevens Anchorage International Airport (ANC)
Scheduled Service: Three weekly (peak)/two weekly (off-peak)
Aircraft: 29-seat Dash-8
Rate per Eligible Flight: $8,018!
Weekly Ceiling: $48,108

Note: The air carrier understands that it may forfeit its compensation for any flights that it does not operate in
conformance with the terms and stipulations of the rate Order, including the service plans outlined in the Order and
any other significant elements of the required service, without prior approval. The air carrier understands that an
aircraft take-off and landing at its scheduled destination constitutes a completed flight; absent an explanation
supporting subsidy eligibility for a flight that has not been completed, such as certain weather cancellations, only
completed flights are considered eligible for subsidy. In addition, if the air carrier does not schedule or operate its
flights in full conformance with the Order for a significant period, it may jeopardize its entire subsidy claim for the
period in question. If the air carrier contemplates any such changes beyond the scope of the Order during the
applicable period of this rate, it must first notify the Office of Aviation Analysis in writing and receive written
approval from the Department to be ensured of full compensation. Should circumstances warrant, the Department
may locate and select a replacement air carrier to provide service on these routes. The air carrier must complete all
flights that can be safely operated; flights that overfly points for lack of traffic will not be compensated. In
determining whether subsidy payment for a deviating flight should be adjusted or disallowed, the Department will
consider the extent to which the goals of the program are met and the extent of access to the national air
transportation system provided to the community.

If the Department unilaterally, either partially or completely, terminates or reduces payments for service or changes
service requirements at a specific location provided for under this Order, then, at the end of the period for which the
Department does make payments in the stipulated service amounts, the air carrier may cease to provide service to
that specific location without regard to any requirement for notice of such cessation. Those adjustments in the levels
of subsidy and/or service that are mutually agreed to in writing by the Department and air carrier do not constitute a
total or partial reduction or cessation of payment.

Subsidy contracts are subject to, and incorporate by reference, relevant statutes and Department regulations, as they may be
amended from time to time. However, any such statutes, regulations, or amendments thereto shall not operate to controvert
the foregoing paragraph.

Funds may not be available for performance under this Order beyond September 30, 2025. The Government’s obligation for
performance under this Order beyond September 30, 2025, is subject to the availability of funds from which payment for
services can be made. No legal liability on the part of the Government for any payment may arise for performance under this
order beyond September 30, 2025, until funds are made available to the Department for performance. If sufficient funds are
not made available for performance beyond September 30, 2025, the Department will provide notice in writing to the air
carrier.

All claims for payment, including any amended claims, must be submitted within 90 days of the last day of the month
for which compensation is being claimed. For example, claims for service provided in July must be filed by
October 31; August claims must be submitted by November 30, and so on.

! Annual compensation of $2,373,316 divided by 296 annual flights (6 flights per week x 52 weeks x 95%
completion).
2 6 flights per week multiplied by $8,018.





Appendix C

Alaska Central Express, Inc. Proposal to Serve
St. Mary’s, Alaska

ACE Air Cargo - Proposal for Annual Need in the EAS Subsidy at
St. Marys, Alaska - 2025

St. Marys
Weekly Roundtrips 6
Aircraft Type Beech 1900C
Block Hours 1,352
Departures 624
Passengers $1,570,550
Mail $521,141
Freight $0
Total Revenue $2,091,691
Flying Operations $591,644
Fuel & Qil $1,248,624
Insurance $241,543
Maintenance $984,314
Depreciation $251,804
Total Direct Expense $3,317,930
Traffic Related Expense $55,133
Depature Related Expense $343,704
Capacity Related Expense $790,980
New Startup Pax Expenses $95,000
Ongoing Pax Expenses $315,240
Total Indirect Expense $1,600,058
Total Operating Expense $4,917,988
Profit @ 5% $245,899
Economic Cost $5,163,887
Subsidy Requested $3,072,196






Kenai Aviation Operations, LL.C Proposal to Serve
Unalakleet, Alaska

INTENTION OF KENAI AVIATION OPERATIONS, LLC
TO PROVIDE UNSUBSIDIZED SCHEDULED AIR SERVICE AT
UNALAKLEET, ALASKA

In response to DOT Order: 2025-1-1 served January 10, 2025:

This letter is to communicate the intent of Kenai Aviation Operations, LLC to begin
unsubsidized scheduled service between Anchorage, AK (PANC) and Unalakleet, AK
{(PAUN).

Service Intentions:

Kenai Aviation Operations, LLC (Kenai Aviation) intends to begin scheduled operations
from PANC to PAUN effective April 29, 2025 with a two flight a day, daily service. One
flight in the moming and one in the late afterncon/early evening. These flights will be
operated primarily with our 9-passenger twin-engine Beechcraft King Air B200 aircraft.
This will provide 126 seats each direction each week which exceeds the 87 seats a
week requested in the DOT Request for Proposal document.

Kenai Aviation operates out of Gate A11 at Ted Stevens Anchorage Intemational Airport
in Anchorage. In Unalakleet the operations will be out of West Coast Aviation where all
commercial passenger carriers including Ravn Alaska and Bering Air currently operate.

Kenai Aviation is willing to amend the start date to April 1, 2025 if Ravn Alaska wishes
to terminate service earlier than April 29, 2025 as stated in their original letter to the
DOT dated December 10, 2024.

Jacob Caldwell

CEO

Kenai Aviation Operations, LLC
907-398-9447
jacob(@kenaiaviation.com

Kenai

..‘V—ﬁhﬂuﬁon
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Appendix E
Alaska Central Express, Inc.
Essential Air Service to be provided at St. Mary’s, Alaska
DOT-0ST-2024-0143

Annual Subsidy: $3,072,196

Contract Term: August 1, 2025, through July 31, 2027

Hub(s): Ted Stevens Anchorage International Airport (ANC)
Scheduled Service: Six (6) Round Trips Per Week

Aircraft: 9-seat Beech 1900 aircraft

Subsidy per Flight:' $4,923

Weekly Ceiling:? $59,076

Note: The air carrier understands that it may forfeit its compensation for any flights that it does not operate in
conformance with the terms and stipulations of the rate Order, including the service plans outlined in the Order and
any other significant elements of the required service, without prior approval. The air carrier understands that an
aircraft take-off and landing at its scheduled destination constitutes a completed flight; absent an explanation
supporting subsidy eligibility for a flight that has not been completed, such as certain weather cancellations, only
completed flights are considered eligible for subsidy. In addition, if the air carrier does not schedule or operate its
flights in full conformance with the Order for a significant period, it may jeopardize its entire subsidy claim for the
period in question. If the air carrier contemplates any such changes beyond the scope of the Order during the
applicable period of this rate, it must first notify the Office of Aviation Analysis in writing and receive written
approval from the Department to be ensured of full compensation. Should circumstances warrant, the Department
may locate and select a replacement air carrier to provide service on these routes. The air carrier must complete all
flights that can be safely operated; flights that overfly points for lack of traffic will not be compensated. In
determining whether subsidy payment for a deviating flight should be adjusted or disallowed, the Department will
consider the extent to which the goals of the program are met and the extent of access to the national air
transportation system provided to the community.

If the Department unilaterally, either partially or completely, terminates or reduces payments for service or changes
service requirements at a specific location provided for under this Order, then, at the end of the period for which the
Department does make payments in the stipulated service amounts, the air carrier may cease to provide service to
that specific location without regard to any requirement for notice of such cessation. Those adjustments in the levels
of subsidy and/or service that are mutually agreed to in writing by the Department and air carrier do not constitute a
total or partial reduction or cessation of payment.

Subsidy contracts are subject to, and incorporate by reference, relevant statutes and Department regulations, as they may be
amended from time to time. However, any such statutes, regulations, or amendments thereto shall not operate to controvert
the foregoing paragraph.

Funds may not be available for performance under this Order beyond September 30, 2025. The Government’s obligation for
performance under this Order beyond September 30, 2025, is subject to the availability of funds from which payment for
services can be made. No legal liability on the part of the Government for any payment may arise for performance under this
order beyond September 30, 2025, until funds are made available to the Department for performance. If sufficient funds are
not made available for performance beyond September 30, 2025, the Department will provide notice in writing to the air
carrier.

All claims for payment, including any amended claims, must be submitted within 90 days of the last day of the
month for which compensation is being claimed. For example, claims for service provided in July must be filed by
October 31; August claims must be submitted by November 30, and so on.

! Annual compensation of $3,072,196 divided by 624 annual flights (12 flights per week x 52 weeks x 100%
completion).
2 12 flights per week multiplied by $4,923.
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On 7/31/25 Kenai Aviation’s (Reeve) flew to Unalakleet only having to turn around due to foggy weather. This flight lasted over three hours without a bathroom on board.

Businesses — As of today, they’ve cancelled all the weekend flights and have flown at most onetime per day and not the twice daily that they assured Unalakleet businesses.
The unreliable services that Kenai Aviation has a significantimpact on medical care on our communities. Norton Sound Health Corporation and the Unalakleet Clinic is forced
route patients through Nome if there are no flights.

Unalakleet River Lodge (URL) — Despite assurances prior to the fishing season, Kenai Aviation cancelled six consecutive weekends requiring URL to either set up charters or to
fly their clients through Nome. Even with the advance reservations, Kenai Aviation was NOT able nor willing to accommodate either the reservations that were held nor did
Kenai Aviation offer any other solutions.

Other businesses, such as Unalakleet Native Corporation, Norton Sound Guide Service and Freelance Outdoor Adventures have also been adversely affected by Kenai
Aviation’s lack of service. These are just the business that we have first-hand knowledge of and | can only speculate that there are many others that have been affected.

| have attached a copy of the letter signed by the Unalakleet Leadership supporting the selection of Sterling/Aleutian Airways dated March 4, 2025 and USDOT’s decision to
award Kenai Aviation the contract. From the statistics provided and the lack of performance on their contract and proposal, it is clear that USDOT should reconsider and
award the contract to Sterling Airways.

I have Cc’d the following individuals:

. Adam Trombly, Senator Dan Sullivan’s office

. Logan Brasner, Senator Lisa Murkowski’s office

. Tammy Dodd, Bering Straits School District Superintendent

. Carol Charles, Norton Sound Health Corporation

. Mark Johnson, CEO, Unalakleet Native Corporation

. Mitch Wisniewski, Owner, Unalakleet River Lodge

. Tracey Cooper, General Manager, Native Village of Unalakleet
. Darrin Otton, General Manager, Unalakleet Native Corporation
. Christopher Masters, Mayor of Unalakleet

. Kelsi lvanoff, Former Unalakleet City Administrator
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. Jeff Erickson, Unalakleet Emergency Joint Response Team

If you have any questions, please contact me at my email address or call me on my cell from 8:00am, Alaska time to 5pm Alaska time. Note that there is a four hour time
difference.

Respectfully,

Paul Ivanoff Il | Norton Sound Economic Development Corporation
Community Benefits Director

PO Box 193

Unalakleet, AK 99684

Phone: (907) 624-3193

Fax: (907) 624-3183



https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.nsedc.com%2F&data=05%7C02%7Calbert.muldoon%40dot.gov%7C470297b8de7e45110c4908ddd1512100%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638896868896543370%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=wLv1speXLrKBvOmKsZxN7%2F7OKiOnEPrOp0yXW7CMM6E%3D&reserved=0

